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INTERNAL TRAINING 


1 nn CIA has acted affirmatively on the 7 ''arch 
1077 ponort of the house Appropriation Committee s /-urvevs 
lr>A llvhrti ration Staff. It should be noted that while the 
report made'constructive recommendations 

it’ neither recommends nor implies that a suustantic “ 

could he made in both internal and external training without 
seriously impair inf: CIA’s effectiveness. -* he reduction ot 
*10 Trillion 1 in the BY 197S training budget was applies , 
A ;;„rnal training in the belief that this action most closely 
«r?e"popded with the intent of the report and the Cmmttee 
and rinimiied the adverse impact on CIA training nee.-. 

? rci In contrast, a cut of *3.0 million in internal 
CIA training* in FY 1979 would be devastating as this reduc- 
tion ”r,?d Sore at a singularly critical tine. The person- 
£el reductions in the Directorate of Operations have h®en 
planned so as not only to reduce the total number of staff, 
but also' to provide for a ’’ flow- through’’ of personnel in 
which the Directorate takes in substantial numbers o. no 
operations officer?. The knowledge ^d skills reeded hy 
operations officers ensaped in clandestine collection— 
identifying, assessing, recruiting, and comnunicatinr ,ith 
neents evasion of hostile surveillance, survotllinn of 
fo™i?n font personnel, and related sMUs-c?” ' only ho 
aenuired in CIA’s Office of Training (OTP.) , which trains 
hoth CIA and Perertnent of Defense personnel. The proposed 
roductlonToulf markedly constrict DTP •* ability to train 
now operations officers in the numbers needed in FY 1. 7. .. 

«* nn In addition to the impact on operations # 
training, the reduction would also strike at other training 
which. CIA conducts for personnel of other agencies o t^e 

1 1 fr^rirp Community. Two- thirds of the personnel traine.. 
if the CIA's Information feience Center are fro* the Popartnem 
of Defense. These courses, as well as the program to 
enconrase closer collaboration within the Intelligence 
Community through cross-training as to organization, missions, 
and processes, are unique to Intelligence and not otherwise 
available. 

•Internal Training is an amalgam of centralized training 
conducted ky the Office of Training and specialized, on-the 
job type training conducted by operating components. 
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SUBJECT: Internal Training 


A. (IT) Finally, the Aaency is responding to*a 
re contend at ion by members of the Senate -elect Committee on 
Intel licence to male a substantially greater effort in 
training intelligence analysts. The ITS Covernment invests 
heavily in collection systens and in training of collection 
personnel, but intelligence analysts receive little training. 
The proposed reduction would bring to a standstill the 
program which has successfully commenced and which will 
reach fruition in FY 1979. 

5. (IT) In summary, given the critical need for 
training in hey areas for CIA personnel and personnel from 
other parts of the Intelligence Community, a reduction of 
$1.0 million in the FY 1979 internal training budget would 
have a significant adverse impact on CIA and the Intelligence 
Community. 
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